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-owned by 30 large international companies
- 16 research organisations


E | Facilitating sustainable growth

CLIC Innovation — open innovation cluster

WE CLIC

We are owned by leading international
companies and Finnish research
organizations committed to create

sustainable solutions for the world.

WE MIX

We work with cross-sectoral
challenges in order to create new
partnerships. We operate across

different industrial sectors and
scientific disciplines.

WE PICK

We create additional value to our
partners by building, coordinating
and managing R&D&I collaboration
to construct systemic solutions, which
are beyond the resources of
individual operators.

v

We contribute to developing a more
favourable innovation environment

in Finland and EU.
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CLIC open innovation cluster
Coordinates the RDI cooperation  between industry and academia
Cross-sectorality is the key
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Our current thematic groups and ecosystems

Our current themes, sub-topics and innovation ecosystems
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Our performance & success during 2019-2021

Facilitating sustainable growth

«  Success rate for prepared BF Co-Creation & Co-Innovation projects (7/8): 87,5%
*  Success rate for prepared BF Innovation Ecosystem projects (2/2): 100%

«  Success rate for prepared EU projects:
2019-2020:
3 submitted proposal out of which 2 got accepted => success rate 67%
3 initial project preparations did not lead to the submission of a final proposal by CLIC due to different reasons
2021-2022
2 submitted proposals waiting for funding decision, 1 accepted (TREASOURCE) in Jan 2022

« CLIC Ecosystem Playbook online service with tools to support ecosystem management up &
running & piloted and under continuous development

. CLIC and Pia Salokoski selected as coordinator for the Hydrogen Cluster Finland

« CLIC and Aila Maijanen selected as cluster manager for IBC Finland ry
«  CLIC selected as Project Manager for the SYMMET, PLASTin and HOPE Co-Innovation projects

 CLIC selected as partner in the ERA-Net Smart Energy Systems support team and invited as
consortium partner in the new Clean Enerqgy Transition Partnership (CETP)



http://www.ecosystemplaybook.com/
https://h2cluster.fi/
https://www.ibcfinland.fi/
https://clicinnovation.fi/project/symbiosis-of-metals-production-and-nature-symmet/
https://clicinnovation.fi/project/plastin/
https://hopeproject.fi/
https://www.eranet-smartenergysystems.eu/
https://eranet-smartenergysystems.eu/global/images/cms/CETP/CETP_SRIA_v1.0_endorsed.pdf

CLIC Innovation — Services and ProjectBooster 2022
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Our service portfolio

Capture Team service for cities and regions

Ecosystem Playbook —services to all interested

Foundation Foundation




Facilitating sustainable growth

EL|E

Our yearly membership fee services to our owner &
associate partner organizations

*)SRIA = Theme specific “Strategic Research and Innovation Agendas”

_ » _ 1. Project 2. Theme 3. New ideas &
X . Capture Team service for cities and regions - . e .
B St preparation activities & networking
Influencing
Ecosystem Playbook —services to all interested "From SRIAs to = Co-creation
action” events for RDI
q Theme group * projects
:?; Management services for ecosystems Preparation of formulate SRIAs" :
o collaborative - inati Matchmaking
m : = Dissemination events with SMEs
4 EA '\ Management services for projects PrOJeCtS that to create impact and Start-ups
Ee o implement the on
' . | SRIAs : Knowledge
t I\ | q national RDI Sharing events

: policies to learn new and
ProjectBooster EU Horizon to network
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programmes




Project Booster 2022
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What is ProjectBooster?

CLIC Project Booster is a time-forced process
for innovation project design. It utilizes online
tools and face-to-face workshops to initiate
thematic ideations for new R&D projects with
CLIC owners and partners.

In the Booster, the teams work with cross-
sectoral challenges and define research
questions. The companies and academia work
side-by-side on the challenges at hand.

The most potential research development
ideas will proceed to project initiation and
preparation.

The ideas need to:

have potential for scalable impact
require new research and innovation
have novelty value

benefit from an ecosystem setup meaning that
any company alone would not be able to take the
initiative forward

Help in solving systemic challenges

It is important that each development idea is
supported by committed company partners
with interest in the development benefits.
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Process for research teams

Pitch event registration opens for researchers or/and research
teams march 2022. Check CLIC website events.

Follow CLIC newsletters. Subscribe to our newsletter at
www.clicinnovation.fi (pop-up registration)

Register your pitch. After registration you receive instructions for
your pitch. The actual pitch event for energy is 26.4.2022 9 am-
12pm. You will be informed about your slot. All the pitches are
confidential.

More info on dates & project booster



https://clicinnovation.fi/news-and-events/
https://clicinnovation.fi/services/clic-project-booster/
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Process for companies

« Our theme groups initiate discussion with companies active in
theme groups: depending on the them pre-work on identifying
the topics for research pitches & possibly pre-mapping on
existing research & development activities &SRI guidance

Facilitating sustainable growth

« Calendar invitations will be sent to company representatives
for the pitching events

« After the pitch event evaluation of research ideas and selection
for best/most fitting proposals per theme



ProjectBooster 2022 - Process and Timetable

Phase 0 Identify Focus Areas and Sub-themes JAN — MARCH 2022:
SRIA work and discussions within Theme Groups, GreenE2
and 4Recycling ecosystem

Phase 1 Formulate Challenges with companies latest APRIL 2022
Phase 2 From Challenges to Project Initiatives

Info session for Energy for research teams register here
9.2.2022 2pm-3 pm Teams

> WORKSHOP 1 - PITCHING EVENT Teams

%0
\ I‘A ‘
§h33e1

Phase 4 Phas:Z

Phase 3

VTN
@

WORKSHOP 1
PITCH EVENTS

August WORKSHOP 3
May-June 2022 WORKSHOP 2

Research institutes pitch their research ideas for solving the
formulated challenges

Companies meet after the pitching session to decide on
research topics

v Energy theme & GreenE2 ecosystem, 26.4.2022 9 am-
12pm
v" Circular economy & Sustainable urban solutions, 5.5.2022 1
pm-4 pm
v’ Bioeconomy & 4Recycling, 23.5.2022 1 pm- 4 pm
Phase 3 Content Development, by invitation

WORKSHOP 2 - depending on theme May-June 2022
Phase 4 Preliminary R&D&I project planning, by invitation
WORKSHOP 3 — Auagust 2022 in Etelaranta
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Note! The clock is as picture here, the editable ppt-format can be found under templates folder.

https://link.webropolsurveys.com/EventParticipation/EventPublic/18000a43-8223-4f3b-aae8-818fbc481b59?displayId=Fin2452137
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Pitch for the <name of the challenge /project idea> 1/4

Name of the Research Institute(s)

mpe the name here

\

&\

/

List of main researchers and the main contact person

KMain contact person:

» Researchers:
» Previous research on the subject if applicable

\

~

Note: you have 3 min time for the pitch and 5 min to answer questions

14
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GOAL: Understanding of the pitches to the challenges
Pitching of ideas and research questions to the challenges based on the preparation done by Research Institutes
Selection of the research topics for further development
Identify a main objective(s) for a project, and initial interested companies


List of main researchers and the main contact person (Short CVs to be attached)

Content proposal to the program (short description of research ideas and their relation to the specific tasks of the program)

STRATEGIC FIT
How does your proposal contribute to the defined program targets and program structure?

VALUE PROPOSITION AND NOVELTY
How do you estimate your added value to the program and the targeted business impacts?

EXCELLENCE
Describe your research group’s scientific expertise in relation to the main targets of the program

NETWORKS
Describe your best international contacts with which research collaboration could be established
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Pitch for the <name of the challenge /project idea> 2/4

Facilitating sustainable growth

Content proposal — Short description of research ideas and questions

-

\

Strategic Fit — Why is your proposal important
to solving the challenge? What is the impact?

-

\

15


Esittäjä
Esityksen muistiinpanot
GOAL: Understanding of the pitches to the challenges
Pitching of ideas and research questions to the challenges based on the preparation done by Research Institutes
Selection of the research topics for further development
Identify a main objective(s) for a project, and initial interested companies


List of main researchers and the main contact person (Short CVs to be attached)

Content proposal to the program (short description of research ideas and their relation to the specific tasks of the program)

STRATEGIC FIT
How does your proposal contribute to the defined program targets and program structure?

VALUE PROPOSITION AND NOVELTY
How do you estimate your added value to the program and the targeted business impacts?

EXCELLENCE
Describe your research group’s scientific expertise in relation to the main targets of the program

NETWORKS
Describe your best international contacts with which research collaboration could be established
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Pitch for the <name of the challenge /project idea> 3/4

Who can benefit from your proposal — name target groups

.

<

How can these target groups benefit from your proposal?

S

\

16
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GOAL: Understanding of the pitches to the challenges
Pitching of ideas and research questions to the challenges based on the preparation done by Research Institutes
Selection of the research topics for further development
Identify a main objective(s) for a project, and initial interested companies


List of main researchers and the main contact person (Short CVs to be attached)

Content proposal to the program (short description of research ideas and their relation to the specific tasks of the program)

STRATEGIC FIT
How does your proposal contribute to the defined program targets and program structure?

VALUE PROPOSITION AND NOVELTY
How do you estimate your added value to the program and the targeted business impacts?

EXCELLENCE
Describe your research group’s scientific expertise in relation to the main targets of the program

NETWORKS
Describe your best international contacts with which research collaboration could be established
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Pitch for the <name of the challenge /project idea> 4/4

Uniqueness — Describe the novelty value of your proposal

Competence - Describe your research group’s scientific key expertise in relation to the main targets of the challenge /project idea

-

-

~

Networks - Describe your best international contacts with which research collaboration could be established.
What are your initial thoughts about the form and content of the collaboration?
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GOAL: Understanding of the pitches to the challenges
Pitching of ideas and research questions to the challenges based on the preparation done by Research Institutes
Selection of the research topics for further development
Identify a main objective(s) for a project, and initial interested companies


List of main researchers and the main contact person (Short CVs to be attached)

Content proposal to the program (short description of research ideas and their relation to the specific tasks of the program)

STRATEGIC FIT
How does your proposal contribute to the defined program targets and program structure?

VALUE PROPOSITION AND NOVELTY
How do you estimate your added value to the program and the targeted business impacts?

EXCELLENCE
Describe your research group’s scientific expertise in relation to the main targets of the program

NETWORKS
Describe your best international contacts with which research collaboration could be established
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Energy SRIA and ProjectBooster themes

Lauri Kumpulainen, CLIC Innovation
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European vision of the
future energy system

https://www.etip-snet.eu/

ETIP SNET

19


https://www.etip-snet.eu/

In 2050 Networks are fully integrated
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In 2050 Networks are fully integrated
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INTEGRATED
ENERGY
NETWORKS
WITH STORAGE

—— — —— —— — — — — —— — — —— — — — —

Facilitating sustainable growth

Gas to Heat (GtH)

bas storage

Gas to Power
(GtH)

Power to Gas

(Pt6) Power to Heat

(PtH)

Storage (Batteries,
Hydro reservoirs, etc.)
for electricity release
Power to
: Liquid Fuel
Liquid Fuel

eMobility,
Batteries

to Power

Synthetic
fuel for
vehicles

Liquid fuel storage

Edited from ETIP SNET Vision 2050

— — — — — — — — — — — — — — — — — — — — -
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Strategic Research and Innovation Agenda (SRIA)

STRATEGIC RESEARCH
AND INNOVATION AGENDA

* Industry driven
» Published 12/2019 Energy
* Minor updating has

been started

EL||:

CLIC INNOVATION LTD

https://clicinnovation.fi/clic-energy-strateqgic-research-and-innovation-agenda-is-out/

23


https://clicinnovation.fi/clic-energy-strategic-research-and-innovation-agenda-is-out/
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The shareholders of CLIC Innovation have identified five focus areas:

1) carbon capture and hydrogen production, and use of CO, and H, as raw
materials or energy source,

2) energy storage, including heat and electricity,

3) carbon-neutral industry,

4) biofuels and bioenergy, and

5) regulation, market models, new services and digitalization.

Please find Recommendations for future actions in SRIA.
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Preliminary (1) ProjectBooster themes 2022

 Energy storages

* Resilient energy system

« Sustainable transportation

* Piloting of high TRL technology

 Open topic

(1) Publication of final themes: Target date 15" March, please follow CLIC’s web pages
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Feedback to your ideas presented at the
pitching session 26.4.

« Every idea will be discussed with representatives of industry

* Feedback by 31.5.2022 (target)
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Q&A
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